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“Fan into flame the gift of God...” 2 Tim 1: 6-7



T H E  G O S P E L

Matthew 20:1-16

 
 Jesus said to his disciples: ‘The kingdom of heaven is like a landowner going out at

daybreak to hire workers for his vineyard. He made an agreement with the workers for
one denarius a day, and sent them to his vineyard. Going out at about the third hour he
saw others standing idle in the market place and said to them, “You go to my vineyard
too and I will give you a fair wage.” So they went. At about the sixth hour and again at

about the ninth hour, he went out and did the same. Then at about the eleventh hour he
went out and found more men standing round, and he said to them, “Why have you
been standing here idle all day?” “Because no one has hired us” they answered. He

said to them, “You go into my vineyard too.” In the evening, the owner of the vineyard
said to his bailiff, “Call the workers and pay them their wages, starting with the last

arrivals and ending with the first.” So those who were hired at about the eleventh hour
came forward and received one denarius each. When the first came, they expected to
get more, but they too received one denarius each. They took it, but grumbled at the

landowner. “The men who came last” they said “have done only one hour, and you have
treated them the same as us, though we have done a heavy day’s work in all the heat.”
He answered one of them and said, “My friend, I am not being unjust to you; did we not
agree on one denarius? Take your earnings and go. I choose to pay the last comer as

much as I pay you. Have I no right to do what I like with my own? Why be envious
because I am generous?” Thus the last will be first, and the first, last.’

Scripture readings are taken from the Jerusalem Bible, published and copyright © 1966, 1967 and 1968 
by Darton, Longman & Todd, Ltd and Doubleday. 
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Starting Out 
Context:

On the surface, the parable of the workers in the vineyard
appears injust. Those who work longer ought to be paid more,
surely?  Jesus uses the story to mirror back to us how we think

fairness and equality should work. 
But God's thoughts are not our thoughts.  

What word or phrase are you being drawn to by the Spirit? 

Does that word or phrase echo in some way with your life right
now? 

What does this gospel tell us about fairness and equality in
God's eyes? 

Is the Holy Spirit showing you a possible place of growth in
your life? 

 
   

 



Ready to go deeper

Context:

A close read of the Parable of the Vineyard
shows that the landowner paid the terms 

 negotiated. So the landowner acts justly. But
Jesus wants us to recognize we are called not

just to justice, but to radical justice.  

 1.  What word or phrase are you being drawn to
by the Spirit? 

 
2. How does it sit with us, that we may have to

work harder in the vineyard than others, or not
receive rewards that might be seen as our 'due'?

Why might Jesus want us to get in touch with
that?   

3. The gospel challenges us to extend radical
justice. What possibilities are there around us to

practice this? Can we name someone who has
done this?

4. Is God prompting you to some specific
personal decision through this gospel? 

  
   

 


